MISSION STATEMENT

PASS Chapter IM3 is a labor union chapter representing employees of the Federal Aviation Administration (FAA) employed as Airways Facilities (AF), Aviation System Standards (AVN), Flight Standards (FSDO) and Manufacturing Inspections District Offices (MIDO) personnel who live within the state boundaries of Missouri and Iowa. 
The objectives of this PASS Chapter, as outlined in the union’s constitution, are to:

· Preserve, promote and improve the profession, safety and working conditions of members.
· Preserve, promote and improve the safety of the flying public.
· Develop as an organization with member involvement at all levels.
· Lead in the promotion and improvement of the professionalism and competence of all employees working in the NAS.
· Represent all members by favorably influencing legislation that affects their work lives.
· Increase public awareness of PASS, the roles PASS members play in making air travel safe and the causes important to them.
· Enhance the rights of members through all lawful means, including collective bargaining, political action, training and educating members.
· Contribute to such civic and charitable organizations as the PASS Executive Board deems to be in the best interests of PASS.
VISION STATEMENT

PASS IM3 Chapter will achieve true solidarity built on the individual activism of members within and bordering their chapter. This Chapter will be a powerful, responsive union entity, accountable to all members for achieving the goals those members set. The Chapter will effectively communicate with members and officers, ensuring all understand their roles and responsibilities and how each links to and supports the Chapter’s strategic plan and organizational goals. They will accomplish this through new business practices centered on, and driven by, the Chapter’s officers and members.

PASS IM3 Chapters will be active in the AFL-CIO (state federation or local council) and local communities. The Chapters will be legislatively active with an effective grassroots capability. PASS Chapter members will be recognized for their activism, potential and overall effectiveness. The Chapter will emphasize the development of future leaders and provide training for representatives and chapter officers in the professional skills that make us a professional organization. The Chapter will continue to gain respect as a union by the FAA and DOD. The PASS Chapter members will demonstrate pride in membership, signifying that PASS is one union whose members are willing to fight together.

VALUES

In all actions and operations, PASS conducts business with an adherence to values essential to union existence and future development. An emphasis on these values is an elemental part of the PASS message and shapes every union decision, action or effort. These values include:

· Conducting business openly so members can see what the union is doing

· Recognizing and appreciating the differences that all members bring to the organization

· Involving members in planning and conducting the union’s business

· Standing on principle, even when unpopular

· Taking on battles because they are the right battles to fight for the members not simply because they are the easiest ones to win

· Holding PASS Executive Board members accountable for their actions or inaction

· Ensuring members’ money is handled carefully and conscientiously
Above all, the IM3 Chapter of interest allows members to understand that they are part of something bigger and more powerful than themselves. The interest gives birth to the community, but it is the people—the unification of individuals—that sustains it.
Strategy 1.1.  Building Membership

The IM3 community is a supportive family of united brothers and sisters. This sense of belonging—the bond that exists between PASS members—attracts people to the union.  People join because they want to be a part of the union family and they stay because they feel as if they belong.  IM3 must always work to convey this message through our recruitment efforts as we strive to expand the IM3 community.
Strategy 1.2. Increasing Visibility

Visibility is key to gaining support for IM3, expanding on our community and delivering our message.  In order for people to gain interest our IM3, they have to see us in action.  This means working together as an active multi-state chapter with all members participating, as well as encouraging members from neighboring chapters’ participation, in order to increase our presence both on and off the job.
Strategy 1.3. Providing Education

IM3 works to educate members, nonmembers, Congress and the public about the PASS community.  Members should be aware not only of the role they play but the roles of all the many different IM3 members, all of these differences disappear when facing an issue—no matter our diversity in jobs or location, the issues are the same and we fight them all together.  The public and Congress must be aware of what the IM3 Chapter of PASS does everyday to protect aviation safety.   PASS Chapter IM3 encourages members to reach out to these groups and educate them about our chapter and our union.
Strategy 1.4. Building our Chapter

The IM3 community is divided into work centers across multiple states and it is these work centers that connect members to the union and provide PASS with the support we need in order to gain strength and recognition.
Strategy 1.5. Working With Other Unions/Organizations

In the world of organized labor, there are many union communities. It is the job of the PASS IM3 Chapter to extend our hand to these organizations. Through these relationships, IM3 and PASS as a whole will gain important alliances and the support of other union brothers and sisters. In the same sense, building connections with professional organizations and local groups will help increase PASS’s visibility and allow nonmembers and the public to become familiar with our organization and our members.  This Chapter understands that members living within the boundaries of one Chapter may work within the boundaries of another.  PASS Chapter IM3 encourages all members of our and bordering chapters to participate in Union activities, (barring inherent chapter activities such as voting on officers,) of whatever chapter they are more comfortable and accommodating, regardless of their own chapter affiliation.  
GOAL 2. JOB SECURITY

Ensuring that our members feel secure in their jobs, confident that they are protected from unfair treatment or bias, and secure in their belief that the union is working to give them the best is one of PASS’s top priorities. Job security is not only about feeling secure in a position; it is also about knowing that job will allow you to provide for your family, now and in the future.  Additionally, PASS members want to know that the importance of their job is recognized by the employer. PASS works so our members feel secure in the value they are providing to the FAA and DOD and confident that they are fulfilling a valuable role relevant to the protection of the air traffic control system. PASS members are specifically trained for and especially dedicated to their jobs, performing the highest-quality work in a variety of positions. IM3 is a proactive multi-state chapter that strives to anticipate the problems before they occur. Anticipating the problem gives us the opportunity to influence the outcome before any of our members are affected.
Strategy 2.1. Value of Job/Standard of Living

IM3 members value their job and feel secure in their positions; this, in turn, helps members feel comfortable and confident that they are able to maintain their standard of living. IM3 will strive to ensure all feel confident that the quality work they perform helps them to provide for themselves and their families, and never feel at risk or threatened on the job. IM3 and PASS national will always work together to ensure that the FAA adheres to guidelines in order to protect our members
Strategy 2.2. Across-the-Board Professionalism

PASS is an organization of professionals with professional standards and expectations. IM3 will promote the professionalism and standards of our members on the job and within the multi-state chapter. The quality of work PASS members perform is a positive reflection of the union and the quality work 
GOAL 3. UNIONISM

Unionism is the principle or theory behind joining a union, a culture centered on advocacy for all. It is something IM3 members work continuously to maintain and promote.  We are not just paying dues and joining a faceless, inactive organization. IM3 members are part of an organization that makes members proud to be involved, confident in the knowledge that we do more together than we could ever do as individuals.
Strategy 3.1. Community and Labor Involvement

IM3 members are there for each other because PASS is a family that gives our members confidence in their actions and beliefs.  PASS is also involved within communities across the states of Iowa and Missouri. 
Strategy 3.2. Solidarity 

Solidarity is at the heart of unionism and the core of PASS. Solidarity means that we stand together no matter the situation, regardless of the battle. We are all part of the same team—the PASS family—and we always support each other. Strengthening PASS solidarity should always be a focus of the union. 
Strategy 3.3. Leadership

Strong leadership incites people to join because they want to be a part of the organization.  IM3 possesses strong leaders throughout the state.  Leadership can be the PASS member who asks a new employee to a chapter meeting, the member who points out a safety problem on the job, or the member that organizes a work center event. Leadership can come in many forms and the IM3 Chapter encourages leadership at every level.
GOAL 4. MARKETING

Marketing does not mean that we are selling something.  PASS has all the right ingredients and members join because they want to, not because they are sold on an outrageous concept or empty promises. As a strategic goal, marketing means educating others on who we are and what we do.  PASS also markets to outside groups, such as nonmembers, the public, Congress and the media. Depending on the message, the marketing method may be different because we work to communicate in a way that is meaningful to the specific audience. But the PASS message is always consistent and we are constantly working to make sure people understand who we are, what we do and how we contribute to the quality of this country’s aviation system.
Strategy 4.1. Educate Members

All PASS members should be familiar with the roles other members play—more than simply reading the description on the website. PASS encourages members to experience the work of other members in order to understand their brothers and sisters. In addition, members should be aware of what the organization does at a national level and the responsibilities of PASS representatives, regional business agents, chapter presidents and other positions within the union.

Strategy 4.2. Educate Nonmembers

Educating nonmembers in the workplace about the union and our efforts is essential to the development and growth of PASS. The first step in recruiting new members is to make sure that they are aware of the Iowa-Missouri Chapter and PASS strategic plans and the roles our members play in the labor movement and aviation community. Providing nonmembers with this important information promotes discussion and opens the lines of communication.

Strategy 4.3. Educate the Public

In order for the public to appreciate the role PASS members play in maintaining and protecting aviation safety, the public has to know about that role. Educating the public is a vital step in communicating the IM3 Chapter message. The public should be aware of all that Iowa and Missouri members do everyday to ensure their flight safety. Working to educate the public will prove invaluable when problems arise and we depend on public support.

Strategy 4.4. Educate Elected Officials (Federal, State and Local Levels)

In the same sense that it is important to educate the public, it is equally essential that IM3 work to educate elected officials at the state and local levels. Support from elected officials is indispensable when fighting for something on Capitol Hill. The only way elected officials can realize how important PASS is to the safety of the country’s aviation system is for members to communicate this message through grassroots lobbying efforts and other appropriate strategies.

Strategy 4.5. Educate the Aviation Community

Gathering support within the aviation community can only improve PASS’s chances for success and increase our presence in the aviation world. In order to gather this support, however, the aviation community must be familiar with PASS and the efforts of our members. PASS members must work to educate this community, by attending or sponsoring events and forming alliances with other unions and aviation organizations, in order to inform industry groups about the important role we play in aviation safety.

Strategy 4.6. Educate the Media

PASS is currently a resource on aviation issues for the media, but we must ensure that members of the media continue to consult PASS first when looking for information. By becoming proactive in media relations, IM3 members will develop contacts and relationships to support the union in any future efforts that require media attention, such as a campaign to publicize legislative and/or grassroots lobbying efforts.
GOAL 5. DAY-TO-DAY WORK

PASS works everyday to protect our members.  The majority of union work often seems to be related to labor relations, but this is by no means the end to our efforts. PASS works to resolve issues in every way possible, not only through the legal circuits. We contact members of Congress or the media if that is the best way to obtain results.  PASS also works towards our recruitment and retention efforts on a daily basis. PASS members are the most important element in the organization, and recruiting new members is a constant goal. These efforts are supported through work at the chapter level and PASS members are striving to expand their recruitment efforts and secure the retention of members across the nation.  PASS can win individual battles through labor relations but we have to contribute in a variety of areas in order to be successful into the future. Every PASS goal depends on our day-to-day efforts, and PASS is always focused on protecting our members in every way possible. The top priority of PASS is to protect our members and we do that everyday with a focus on professionalism, communications, leadership, and above all, solidarity.

Strategy 5.1. Labor Relations

PASS must continue to accomplish the core function of the union: negotiating and enforcing collective bargaining agreements. In order to accomplish this, PASS must set standards and train representatives at every level to meet those standards. By ensuring a consistent approach to labor relations with clear guidelines, PASS will strengthen its ability to fulfill this essential union responsibility.

Strategy 5.2. Recruitment and Retention

The National Executive Board has set ambitious goals for increasing PASS membership. In order to reach those goals successfully, Iowa and Missouri membership recruitment and retention must be a primary focus for all IM3 members.  IM3 members must continue to inform and educate non members about the importance of joining PASS.

Strategy 5.3. Chapter Support

State and Multi-state chapters are the backbone of the union and must be provided with any support necessary to ensure their success. IM3 will continue to build on recent efforts to strengthen our Iowa and Missouri Chapter. In addition, PASS must be focused on developing and improving relations and communication among all Iowa and Missouri work centers, Iowa and Missouri bargaining units, regions, between other state chapters and the national office. Improving communication between all elements of the union will help PASS gain internal strength and solidarity.

Strategy 5.4. Standing Committees

PASS Chapter IM3 has legislation, membership, and safety committees that were developed in order to serve a specific function and address particular concerns.  IM3 will provide these committee members with detailed training in their areas of concentration, as well as making sure that the committees communicate on a local and national level.  
